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BEFORE COMMENCING — PLEASE
READ

This is not a test — there are no ‘right’ or
‘wrong’ answers.

There is no time limit, but work quickly and try
to answer questions spontaneously and
intuitively, and try not to ponder over the
answers.

Instructions for each Questionnaire are at the
beginning of each Questionnaire.

Do not go back and change responses to
guestions once you have left them.

Note and fill in the Start-Time and Finish-Time
boxes at the start and end of the Attitude
Profile Questionnaire.

INTEREST PROFILE
QUESTIONNAIRE

INSTRUCTIONS

1. This questionnaire measures the relative degree of
vocational interests under general categories.

2. The interests are arranged in pairs like this:

INTEREST PROFILE QUESTIONNAIRE

. Take fingerprints of patent applicants

Handle enquiries in a library

. Write dramatic playlets for TV

Open and sort fan club letters

. Read about computers in Russia

Read a booklet on "Selling yourself Better"

. Discuss the next Prime Minister

Discuss a new office procedure manual

o O o O
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. Work to make medical benefits available for all

Work to discover a cure for heart disease

. Repair TV sets

Sell TV sets

. Be a marriage guidance counsellor

Teach woodwork to adults

. Arrange a research study on heart disease

Design a medal as an award

. Attempt to solve an unsolved crime

Persuade a police officer not to give you a ticket

10.

Make your own gift cards
Make gifts of ingenious gadgets

11.

Check invoice numbers for errors
Review plays for a magazine

12.

Inspect lifts for safety
Arrange classes for adult education

13.

Write poetry
Solve newspaper chess problems

14.

Be a youth counsellor
Be a reception clerk in a large hotel

15.

Enter data into a computer
Write a computer program to solve a problem

16.

Design a city bridge
Persuade authorities to use your design

17.

Research the hazards of space travel
Write an essay on local use of words

18.

Plan the layout of a large housing development
Manage a repair shop for farm machinery

19.

Design a nuclear power plant
Seek scholarships for outstanding students

20.

Sketch countryside views
Help polio patients learn to use their limbs

Write TV commercials
Design stage sets to TV plays

21.

Select the best five novels of the year
Negotiate a salary increase with a union

22.

Write TV plays
Design stage sets for plays

23.

Design and decorate a night club
Read short stories submitted for publication

3. You are asked to place a tick () against the
statement which appeals to you
most. It does not need to be an activity that you
enjoy or do well, but it should appeal to you more
than the other activity.

4. If you feel strongly against both statements place a
cross (x) against the
statement which appeals to you least, but place a
tick where possible.

5. Do not change previous answers. It you mark the
guestion incorrectly, place
cross through the circle (x) and then tick the
correct choice.

If you have a query, please ask the person who
provided the questionnaire.

ANSWER ALL QUESTIONS — WORK QUICKLY — BE
TRUTHFUL

24.

Collect clothing for victims of a fire
Visit a car dump to find useful parts

25.

Read the book review section of a paper
Read engineering magazines

Ol O Oof O] O Of O O O] O O O] O O o o 0o o o o o
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26.

Analyse consumer products
Get helpers on election day

(@]

(@]

27.

Fix household equipment for neighbours
Write words for songs

28.

Call on a sick friend during a weekend
Answer letters and pay bills during a weekend

29.

Write about how beautiful a park is
Write about how a park helps the underprivileged

30.

Consider artists more important than scientists
Consider scientists more important than artists

31

Visit a hydro-electric scheme
Visit a medical institute

32.

See a movie about cancer research
See a movie about slum clearance

33.

Read a news story about why a satellite failed
Read a news story about a sale of paintings




INTEREST PROFILE QUESTIONNAIRE

INTEREST PROFILE QUESTIONNAIRE

34. Address, stamp and mail invoices 65. Take snapshots o
Re-decorate your living room Read articles on the effects of X-Rays (0]
35. Lecture to raise money for a university 66. Restore old typewriters O
Lecture to art clubs about sculpture Sell tickets at a theatre (6]
i i 67. Serve as ajudge in a local art exhibit (0]
36. Attend a course in typing o o Persuade merchants to support an art festival [0)
Help poor families budget their incomes better [e] 68. Prepare an advertisement for a new book f6)
37. Help students get vacation employment o Raise funds to print books in braille for blind people o
Design new plastic dinnerware o 69. Write a booklet on flower arrangement [®)
38. Record egg sales on a poulltry farm o Design a do-it-yourself kit for building a kennel 0
Sell tractor accessories to farmers o 70. Translate foreign poetry into my mother language [¢)
39. Read an article on "Young Writers in Asia” o Write broadcasts for overseas transmission o
Read a report on rehabilitating the physically challenged o 71. Develop better psychological tests [6)
40. Volunteer to help people applying for citizenship (0] Help young people select careers 0
Take an evening course in effective speaking o 72. Write speeches for a political candidate 0o
41. Proof-read a manuscript of a new book o Analyse plans for combating delinquency 0
Trouble-shoot printing press breakdowns o 73. Work in the public relations department of a city 0o
42. Study means of eradicating mosquitos o Work in the hygiene department of a city 0
Count traffic that is using a new bridge o 74. Read about the lives of famous authors 0o
43. Make sure that details are accurate o Read about the lives of famous engineers 0
Analyse events for their causes : o 75. Convert a cellar into a workshop 0o
44. Supervise electrical equipment in a TV studio (0] Convert a cellar into a library 0
Analyse audience reactions to TV programs S 76. Win a prize as best scientist of the year (0]
45, Visit hospital patients who are lonely (0] ’ Wi pri best author of th Y o
Put advertising leaflets in parked cars o In a prize as best author of the year
46. Sell cosmetics door to door o) 77. Be moved by a fine picture of a sunset o
Deliver Express Delivery Mail fe) Be moved by a fine description of a sunset (0]
47. Renovate old cars for resale (6] 78. Usually favour the underdog (6]
Operate a drive-in parking business o Enjoy bluffing even when not necessary (0]
48. Read reviews of recent novels or plays o 79. Operate a machine that pastes labels on tins [¢)
Read a weekly calendar of church activities o Redesign a product to make it more attractive 0
49. Sort artificial pearls for size (0] - ——
B 80. Gather material for a historical novel (0]
Bargain for more shelf space for your product o Write a letter to the editor praising a candidate O
50. Write a critical review of an art exhibit o _ _
Catalogue and arrange paintings for a showing ] 81. Operate an office switchboard ) o
51. Study the genetic effect of pollution 1) Analyse how a large office can use a new machine (0]
Study the explosive power of an H-Bomb @] 82. Be known as a famous portrait painter O
52. Develop plans to aid poor art students (0] Be known as a famous author of biographies O
Judge an art contest among young people o 83. Lobby in Parliament for funds for research [®)
53. Order new books in a public library o Develop a research project for approval 0
— '\R"::s ?PF(’)*;{JSI;"",{A'QZE;‘;?QS’,,Of books in a library = o 84. Play vith a child’s building set o)
Read "Scientific American” o Play Wlt.h a Ch”d S Palntlng set °
55. Be a judge in a contest of advertising writers o 85. Make gifts of ingenious gadgets o
Be a judge in a contest of young poets 0 Make your own gift cards o
56. Be a cashier in a shop [e) 86. Help polio patients learn to use their limbs O
Repair broken TV aerials (0] Sketch countryside views (0]
57. Write promotional pamphlets for an art school ] 87. Consider scientists more important than artists [¢)
Develop the courses to be given in an art school o Consider artists more important than scientists 0
58. EZEE g:riﬁtl;rﬁiénhasgéir;f‘:h(’o' o o 88. Take an evening course in effective speaking (0]
59, Serve on the staff of a home for the aged 5 Volunteer to help people a.pp_lylng for mtlzen_shlp O
Serve on the staff of a public library o 89. CaFalogue and arrange paintings fc_)rla showing O
- - - Write a critical review of an art exhibit (6]
60. Investigate the cause of traffic congestion (0]
Read a report on how highways are built fe) 90. Read a report on how highways are built O
61. Operate a “Bookmobile” library [e) Investigate the cause of traffic congestion O
Develop a stronger breed of cattle (6] 91. Open and sort fan club letters (6]
62. Be a marriage guidance councillor [¢) Write dramatic playlets for TV o
Manage a book store o 92. Discuss a new office procedure manual (6]
63. Paint a portrait of a friend [e) Discuss the next Prime Minister O
Sort mail in the post office o 93. Seek scholarships for outstanding students [¢)
64. Join a weekly book discussion club (0] Design nuclear power plants O
Visit an art gallery once a week o 94. Negotiate a salary increase with a union o
Select the best five novels of the year O




MOTIVATION PROFILE
QUESTIONNAIRE

INSTRUCTIONS

This questionnaire is designed to identify those work
characteristics, which are important to you.

1. The work characteristics are arranged in pairs like this:-

MOTIVATION PROFILE QUESTIONNAIRE

. Have assured employment

Have authority to influence what others do

. Work with people with whom | relate well

Solve problems

. Negotiate a salary improvement

Work to achieve a specific result

. Have the importance of my responsibilities recognised

Work to achieve a specific result

. Work with friendly people

Set my own objectives

. Be on good terms with my supervisors

Have my own personal secretary

. Accept wider responsibilities  to gain promotion

Determine other people’s duties

8.

Receive an increase in pay
Have assured job security

9.

Plan my own day’s work
Have an impressive office

10

. See the results of my efforts
Receive a higher salary

11.

Qualify for good retirement benefits
Determine my own priorities

12.

Have the use of an executive dining room
Accept more demanding work

13.

Determine the methods used by others
Work with approachable colleagues

14.

Accept more responsible work
Work independently

2. | Improve my skills to gain promotion
Set my own objectives

15.

Receive more money
Have the importance of my position recognised

16.

Solve problems affecting output
Control the allocation of resources

3. You are asked to compare the characteristics in each
pair, and place a tick () against the job characteristic
which, to you personally, is of greater importance in the
job.

4. Do not go back and change previous answers.
However, if you mark a characteristic incorrectly, place

5. across through the circle (x) and then tick the correct
choice.

If you have any queries, please ask the person who
provided the questionnaire.
Complete the questionnaire then turn the page and

read the next set of instructions.

ANSWER ALL QUESTIONS — WORK
QUICKLY — BE TRUTHFUL

17.

Be guaranteed continuous employment
Improve my skills to gain promotion

18.

Work with others with whom | relate well
Receive a salary improvement

19

. Set my own objectives
Have authority to influence what others do

20.

Solve problems
Have assured employment

21.

Determine other people’s duties
Have my own personal secretary

22.

Receive an increase in pay
Plan my own day

23.

Accept wider responsibilities  to get promotion
Work with friendly people

24,

Have assured job security
Have an impressive office

25.

Receive a higher salary
Determine the methods used by others

26.

Participate in an urgent project
Accept more demanding work

27.

Be on good terms with my supervisors
Quality for good retirement benefits

28.

Set my own priorities
See the results of my efforts

29.

Have authority to influence what others do
Have assured employment

30.

Improve my skills to gain promotion
Negotiate a salary improvement

31.

Work to achieve a specific result
Get a salary improvement

32

. Set my own objectives
Work with friendly people

33.

Control the allocation of resources
Solve problems affecting output




ATTITUDE PROFILE
QUESTIONNAIRE

INSTRUCTIONS

A person’s success depends on how effectively they apply
their skills and knowledge.

A person’s attitudes can strongly influence the effectiveness
of their skills and knowledge. It has been shown that
particular combinations of attitudes will enhance your
chances of success, while other combinations will hinder your
chances.

A person may have outstanding skills and knowledge, but
their attitudes to their work, to others, and even to
themselves may be strong barriers to the fruitful application
of those skills and knowledge.

A person can be relatively successful, yet a particular attitude
may prevent them being outstanding.

Hence, it is to each person’s advantage to understand their
own attitudes, and to understand how their attitudes can
affect their relationship with others.

This questionnaire can provide a helpful audit of the more
important work attitudes you have and their effect on your
work.

On the following pages, a series of statements are arranged
in pairs like this:-

ATTITUDE PROFILE QUESTIONNARE

BEGIN: NB. Please enter start and finish times.

STARTTIME [ ]

1. I make a great many friends
| enjoy thinking about theories

2. |l enjoy working with detailed information
I make quick decisions

3. lwork quickly
| put things where they belong

4. | getupset easily
| get tired quickly

5. lusually work very hard
| enjoy leading the group

6. |always try to be pleasant
| like to organise my work

7. lusually work fast
| spend a lot of time thinking about problems

8. | like work which calls for detail
| am very cordial to others

9. | encourage others to work hard
| am slow to get angry

10. I am cautious in making decisions
| don't enjoy hard work

11. I like work in which | can move around a lot
| like to plan my work thoroughly

12. | keep everything in its place
| make friends very easily

13. | like work where accuracy is necessary
| get along well with all people

14. 1 make decisions easily and quickly
Others think | am the leader type

15. I work hard
| usually eat quickly

16. | am slow in making friends
| often feel tired

| am ‘happy go lucky’
| always try very hard

17. | enjoy work where care is needed
| invariably find what | put away

Tick one ( ), but only one, of these statements. The
statement, which you tick, should be the one that you
consider describes you best. It need not necessarily
describe you exactly, but it should be more like you than the
other choice.

eg. You may try hard, but you are a very ‘happy go lucky’
person, therefore your answer would be:

18. | take chances
| plan well ahead

19. | usually hurry
| am a good leader

20. | have lots of energy
| try very hard

21 The details of work interest me
| enjoy reading books which make me think

22. 1 am a pleasant person
| make friends easily

| am ‘happy go lucky’
| always try very hard

On the other hand, you may be a happy person, but you are
a very hard trier, therefore you would answer thus:-

23. 1 am slow to make decisions
| am careful and cautious with my work

24. | usually have pep and vigour
The group usually does what | want

25. | strive hard at my work
| often fuss about little things

Ol O O] O O O O O O O O O O O O O O O O o O o o o o
© |0 | |o | | |0 | |0 | o |o |0 o |0 o | o | | | | | |0 |o

| am ‘happy go lucky’
| always try very hard




ATTITUDE PROFILE QUESTIONNAIRE

ATTITUDE PROFILE QUESTIONNAIRE

26. My things are kept neat and tidy 51. | worry when someone doesn't like me
| think a great deal | am quick to change when | feel it's necessary
27. | get along with all people 52. | 'strike back' if | get hurt
I work at a quick steady pace | like to help others decide
28. | make decisions quickly 53. I like to be noticed by others
| exercise regularly | always like my boss to like me
29. | enjoy working with details 54. | like to follow directions from my supervisor
| make a good leader | like to 'fitin' with groups
30. Others think | am neat and orderly 55. | stay with a problem until it is solved

| strive for what | want

| like to do better work than others

31. Ithink carefully and long about my work 56. |try to please the people in charge
| don't get upset easily | prefer to have detailed instructions for my work
32. | like to play games and sports 57. 1 enjoy doing new and different things O
Others think | work quickly | like to take the lead ®)
33. I'am slow in making up my mind 58. It bothers me when someone dislikes me 0]
| don't like to meet people I like to let others know when they are wrong O
34. 1like organising ajob 59. I like to follow the rules carefully (0]
When | speak the group usually listens | like to handle difficult things well ®)
35. | am a hard worker 60. | stay with a job until it is done 0]
| am not moody | like to show others how to do things ®)
36. | like to do all my work with great care 61. | like to try new things 0]
| am skilful | love to be invited ®]
37. lusually hurry to get my work done 62. |1try to get very close to people 0]
| don't often get angry or sad | like to please my supervisor O
38. | put everything in its place 63. | like others to decide for the group (0]
| am "happy go lucky" | sometimes blame others if things go wrong ©]
39. | can get others to do what | want them to do 64. | like to be best at my work 0]
| am very friendly | like to be in charge of others ©]
40. | enjoy thinking problems through 65. | like to work on several jobs at the same time 0]
| like others to know | am a hard worker When in a group | like to be quiet ®)
66. | prefer to work with other people than alone 0]
41. l'am very orderly . | like to make close personal friends O
| have p!enty of energy for hobbies and sports 67. I avoid being too different o)
42. : tallrnqwgklg/ i | let people know if I'm annoyed ©]
plan in getai 68. | like to give others advice (0]
43. Others"thlnk | am a v?ry pleasant person | enjoy new and different experiences o
| often "take chances 69. | like to talk about my success (0]
44. : &%LhZL%adgngﬁga dalot | like to have opportunity to prove myself ©]
P - - 70. | always finish work | start (O]
45. | make as many friends as possmle | like to join groups 0
| always try to do a perfect job
46. | make quick decisions 71. | enjoy an argument o
| enjoy working with detailed information | am easily bored o
47. 1 make friends very easily 72. 1try to make close friends (0]
| keep everything in its p|ace | like clear instruction (6]
48. | make friends easny 73. | like to do funny things (6]
| am a pleasant person | like to make suggestions to the group 0]
49. Others think | work quickly 74. 1 like to do my work better than others
| like to play games and sports I like to belong to a group
50. | plan in detail
| talk quickly 75. When | am right | stand up for myself

I never leave jobs incomplete




ATTITUDE PROFILE QUESTIONNAIRE

76. | get distracted easily O

| like to do what is expected of me O
77. 1try to make close personal friends O

| enjoy being the centre of attention O
78. 1 enjoy directing others what to do O

| like to be with people ®)
79. 1like to be treated justly O

| want to be a success O
80. | keep at a problem until it is resolved O

| like to get suggestions from my supervisors [®)
81. I like to be given directions on what to do O

| like to experiment and try new systems and O

ideas
82. | like to be accepted by the group O

| want to be exciting and interesting (@)
83. | like to be responsible for others (0]

| like people to get to know me well O
84. | like to please people | admire O

| want to be very successful [®)
85. | always complete what | start O

Others influence me considerably O
86. | stand up for what | believe O

| am interested in being part of the group O
87. 1 like to get a lot of attention

| like to be told how to do my work
88. | like to follow people | admire

| like to tell others how to do things
89. I like to accept a challenge

| get concerned when someone doesn't like me
90. I like to meet new people and try new activities

| always keep at what I'm doing to the finish
91. | want to be part of the group

| try to please my supervisors
92. | have pride in my good name

| like to get attention
93. | like to tell the group what to do

| like detailed instructions
94. | can switch my attention easily

| want to do my best
95. 1like to do only one job at atime

| enjoy close personal friendships
96. | like to help others decide

| 'strike back' if | get hurt
97. | like to please my supervisor

| try to get very close to people
98. 1 like clear instruction

| try to make close friends
99. | want to be exciting and interesting

| like to be accepted by the group

100. | like to get attention

| have pride in my good name

FINISH TIME

L]

Please return the completed questionnaire as instructed or

Fax/Post to Turner & Associates

Fax: 61 2 6658 4650. Email: focus@midcoast.com.au

M: 0424 306 553

Copyright A. J. Turner 1972.1992 Suite 8, 25 Twenty Second

Avenue, Sawtell, NSW, 2452




The Achievement Dynamics Program

The Achievement Dynamics Program is designed to assist individuals and organizations use their
capabilities more effectively, and hence advance their contribution to their organization and their
career prospects.

You wouldn’'t drive forward in your car looking only into the rear-vision mirror. Yet many
organizations still recruit, promote and position people after considering only their past
performance, and not their potential for the new and more complex responsibilities.

The computer age has brought with it rapid change, and information overload. Previously,
excellence in education, skills and experience (capability) were sufficient criteria to compete for
advancement. However, it is now vital that executives be able to apply their capabilities
effectively in situations of high rate of change, and information overload (Cope-ability).

It can be illustrated that executives who can cope with high rate of change, and information
overload have similar mind-sets to executive competencies, mind-sets which low achieving
executives lack. These mind-sets are a proven indicator of a persons likely performance.

It can be said that an organization which does not have a measure of people’s mind-sets to
executive competencies in their recruitment promotion and positioning strategy has only half a
strategy.

SUMMARY of Corporate Applications

Recruitment/Promotion Judgments is designed to practice the comparison of report data so that
judgments are refined, and better applicants recruited. (One organization had a 45% reduction in
management turnover). In this program, unique specialist appointments are discussed.
Positioning People is designed to show how square pegs can be a very valuable asset if a square
hole can be created for them. It also illustrates how to identify a ‘limiting fit’, a person who looks
good, but has a serious flaw in one or more parts of his overall competency

Executive Forecasts and Succession Planning, focuses Training and Development Needs. It
highlights the increasing impact of flat executive structures, the increasing importance of
succession planning, and presents a proven strategy.

The Selection and Development of Middle-Management highlights the permanent and increasing
importance of the Middle Management role in organizations, how to analyse your organization’s
status, and how to improve Middle Management performance.

Improving Productivity by Establishing Productive Norms, discusses the benefits, dangers, and
procedures for establishing Achievement Dynamics (Competency) norms for specialist positions
eg, (Salespersons, Specialist Engineers etc).

Competency Counselling. This program illustrates several performance-improvement counselling
techniques using the ADP. These proven techniques have resulted in quite dramatic
performance improvements. It also includes simple Conflict Resolution techniques using the
ADP.

Team Building, illustrates the benefits and procedures for applying the ADP and improving results
by more responsive and pro-active team-work.

Change, the Wrong-ness Factor, & the Peeve Analysis, illustrates how the Computer Age has
induced some unique problems for management, and offers solutions to these problems.
Ensuring That Training is an Investment, discusses how to prevent training costs becoming a
current expense, and ensure that it is an investment cost, with future dividends for the
organization.

If you would like more information about your quest lonnaire, Executive
Leadership/Achievement Dynamics, or other HR progra ms, please
contact us:

By Mail: Joe Turner & Associates POB 361, Sawtell, NSVAustralia, 2452.
By Ph /Fx: 61 2 6658 4650

By message servic€424 306 553

By email: focus6é @midcoast.com.au




